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. PAT VAN DE

Czn ot Nghi dinh s6 60/2021/ND-CP ngay 21/6/2021 cia Chinh phu quy
dinh co ché tu cht tai chinh ctia don vi su nghiép cong lap;

Can cur Quyét dinh s6 1261/QD-SYT vé viéc phé duyét phuong an tu chu,
tu chiu trach nhiém vé thuc hién nhiém vu, t§ chirc bd may, nhan sy va tai chinh
bi v6i Bénh vién Da khoa Dong Hung giai doan 2020-2023;

Cin ot vao du toan thu, chi vién phi nam 2022, ngay 18 thang 01 ndm
2022 cta Bénh vién Da khoa Dong Hung;

Nam 2022 Bénh vién Pa khoa Déng Hung c6 254 vién chirc va nguoi lao
dong, trong d6 c6 152 vién chirc, Lao dong hop ddng 102 ngudi (Bao vé: 07 ngudi;
ICT: 15 nguoi). 23 khoa phong, 300 giuong ké hoach, thuc ké 372 giuong;

D4 bao dam ngudn thu phi dich vu tao tién dé& dé phat trién theo phuong
4n tu chi, tu chiu trach nhiém vé thyc hién nhiém vy, td chirc bd may, nhan sy
va tai chinh déi véi Bénh vién Pa khoa Dong Hung giai doan 2020-2023 da
dugc Giam d6c S& Y té phé duyét.

Qua sb lidu kham va diéu tri tai cac khoa, phong ching t61 da tién hanh
théng ké thuc trang thu phi dich vu 9 thang nam 2022 d& rat ra mot sb6 nhan xét
tir d6 bd xung, diéu chinh trong qua trinh xay dung muc ti€u ké hoach, phuong
huéng hoat dong trong thoi gian toi.

II. THUC TRANG THUC TRANG THU PHI DICH VU 9 THANG
NAM 2022 TAI BENH VIEN PA KHOA PONG HUNG

Ngudn thu tai chinh chi yéu cia Bénh vién 1a ngudn thu phi dich vu tir
BHYT va thu phi dich vu truc tiép (vién phi), trong d6 thu tir BHYT té dong
vai tro chi dao chiém 85% trén téng s6 thu cua bénh vién. Trong 9 thang nam
2022 so véi cuing ky nam 2019 thi téng s6 thu phi dich vu BHYT giam chi dat
87,7% trong khi d6 cac khoan chi thi ngay mot tang cao.

Trong thoi gian cho céc van ban thay ddi chinh sach ctia Nha nudce vé co

clu gia d3 dam bao cho Bénh vién tu chu chi thuong xuyén theo Nghi dinh 60
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thi Bénh vién vAn phai dAu tu trang thiét bi, phat trién k¥ thuat méi dé dép tng
dugc nhu cau cua nhén dan.

III. CO SO PHAP LY

- Cian ctr Nghi dinh s6 60/2021/ND-CP ngay 21/6/2021 ctia Chinh phu
quy dinh co ché tu chu tai chinh ctia don vi s nghiép cong 14p;

- Cin ¢t Quyét dinh sb 1261/QD-SYT vé viéc phé duyét phuong én tu
chi, tur chiu trach nhiém v& thyc hién nhiém vy, t6 chirc b mdy, nhan sy va tai
chinh d6i véi Bénh vién Pa khoa Pong Hung giai doan 2020-2023;

- Cin ctr vao du toan thu, chi vién phi ndm 2022, ngay 18 thang 01 nam
2022 ctia Bénh vién Pa khoa Dong Hung;

IV. MUC TIEU

4.1. Muc tiéu chung

M5 ta thuc trang thu vién phi tir hoat dong KCB tai Bénh vién DPa khoa
Pong Hung 9 thang dau nam 2022

4.2. Muc tiéu cu thé

_ Xéc dinh sb thu vién phi cta timg loai d6i twong (khong BHYT va c6
bao hiém y té);

- Théng ké tan suit kham va diéu tri, so sanh tAn suat kham, chita bénh
gifta bénh nhan c6 thé¢ BHYT va bénh nhén khong c6 thé BHYT;

- Nhén xét, ¢anh gia, dua ra mot sb giai phap dé céac khoa phong thuc hién
cong tac thu vién phi theo phuong hudng, muc tiéu Bénh vién xay dung;

V. DOI TUQGNG, PHUONG PHAP NGHIEN CUU

5.1. D6i twgng nghién ciru

- Céc bao cio thdng ké hoat dong trong phan mém OneMes

_ Tai liéu, sb ghi chép tai phong K& toan — Tai vy

5.2. Thoi gian va dia diém nghién ciru:

- Tai phong Tai chinh - Ké toan

- Tir 01 thang 01 nam 2019 dén 30 thang 9 nim 2019 va tir 01 thang 01
n&m 2022 dén 30 thang 9 nam 2022

5.3. Thiét ké nghién ciru

Nighién ciru dinh lugng, hdi ctru 50 ligu th cap
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5.4. Phwong phap phan tich s6 liéu

Phuong phép théng ké, phan tich trén file Excel sir dyng cac lénh: Auto
Filter, Sort Descending, Sort Ascending, SUM

5.5. Biéu thi s6 liéu

Béng bang 2x2

VL. KET QUA

Bang 6.1. Théng ké ngudi tham gia BHYT ding ky KCB ban dau tai

A - A r ‘
Bénh vién cac tram y te:

5 Ty 1€
sz Tang,
Noi dung 2019 2022 a tang
giam -
giam
S6 nguoi tham gia BHYT déng
: O S e 108.009 117.702 9.693
ky KCB ban dau tai Bénh vién
S6 nguoi tham gia BHYT déng
: S . 82918 77.087 -5.861
ky KCB ban dau tai Tram y t€ xa
Cong 190.927 194.759 3.832 | 102%

Nhén xét: Qua s licu trén ta thdy s6 ngudi tham gia BHYT dang ky kham
chita bénh ban dau tai Bénh vién va cac tram y té x4, thi trn ting 2%; Dén s6
huyén nim 2021 1a 246.630 ngudi nhu vdy Theo sé litu ctia ké hoach s6
76/KH-UBND ngay 08/9/2022 ciia UBND huyén thi dén hét ndm 2022 , dat tir
92,25% dén sb ctia huyén tham gia BHYT nhu vay con mét s6 luong khong nhé
ngudi tham gia BHYT dang ky KCB tai don

Bang 6.2. Téng s6 thu phi dich vu 9 thang
9 thang 2019 | 9 thang 2022
(Pong) (Pong)

No¢i dung Tang, giam Ty 1€

Téng sb 64.082.032.600 [59.770.212.003 |-4.311.820.597 | -6,73%

KCB BHYT 57.241.497.929 |50.139.249.163 |-7.102.248.766 | -12,41%

Thu vién phi t
uvIen priliue | 0 10.534.671  [9.630.962.840 [2.790.428.169 | 40,79%

tiép
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Nhan xét: Tong s6 thu vién phi 9 thang nam 2022 giam chung la 6.73% so

v6i cung ky nam 2019. S6 thu phi tryc tiép tang trong khi do s6 thu BHYT giam

nhung thuc té tdng sb thu phi truc tiép chi chiém c6 16% trén téng so thu .

Bang 6.3. Tiang thu BHYT do thuc hién Thong tw

STT Noi dung S6 tién Ghi chi
1 |Tai Bénh vién 698.839.782
2 |TaiTramy té xd 36.382.320
Cong 735.222.102

Nhén xét: Thu gia dich vu ting do ap dung thong tu 13/2019/TT-BYT
thay cho thong tu 39/2018/TT-BYT.

Bing 6.4. Ting thu BHYT do thye hi¢n Ky thuit méi

Noi dung Séca | Pongia | Thanhtién | Ghichu
Phiu thujt tin nhuyén the Trién khai
il:)ut};ot:éhlﬁii Z‘;flg? (Phaco)| 182 | 515000  475.930.0000 smors
Thén nhén tzo thudng qui 2941 | 556000 1.635.196.000
tIl'_llllll ﬁg s phuojlg = 4 65.800 Bl
r?g]?ll;gn}g(quang e - 65.400 1R300
gfﬁuggﬁ%iznﬁoéi?égpct};;gn . 65.400 Il
Boc gd mac 0 82100,  24.876.300
I}S:;: :;1) gidc mac (Viém glac 13 o 1.067.300
Ct chi khau gidc mac 26 0 855.400

Cong

2.139.169.200




Bang 6.5. Tang thu phi truc tiép do thwe hién Ky thuat méi

- . | Thanh tién | Ghi
Noi dung So ca Pon gia S
(VND) chu
Xét nghiém SARS-CoV-2 Ag
5 7.179 47.538 341.276.700
test nhanh mau don
522.000
Chup cét 16p vi tinh 6.098 | (907.000; | 3.220.623.000
1.182.000)
Nghiém phép dung nap glucose
duong ubng 2 mau khong dinh 50 128.000 6.400.000
luong Insulin
Chlamydia test nhanh 99 71.600 7.088.400
EV71 IgM/IgG test nhanh 311 114.000 35.454.000
Cong 3.610.842.100

Nhén xét: Qua bidu 6.4 va bidu 6.5 ta thay dé ting s6 thu phi dich vu va

thu hit duoc ngudi bénh yéu t6 quan trong 1a phai dAu tu co s& vat chét, do tao

nang cao chuyén mon phat trién k¥ thuit méi, k¥ thuat chuyén sau. Cu thé sb
thu BHYT d4 tang so véi cing ky 2019 1a 2.139.169.200 ddng, sb thu truc tiép
d3 ting so véi cung ky 1a 3.610.842.100 dong

Bang 6.6. Thu kham chita bénh BHYT

No¢i dung 9 thang 2019 9 thang 2022 Ting, giam |Ty 1€ (%)
S6 luot kham
W e 174.566 117713 (56.853) -32,57%
va diéu tr1
S6 thu KCB
57.241.497.929 | 50.139.249.163 | (7.102.248.766) | -12,41%
BHYT (VND)




NOi tra

Trong do:
ThuKCB | 26.987.000.712 | 23.658.974.431 | (3.328.026.281) | -12,33%
Ngoai tra
Thudieutrl | 50554497217 | 26.480.274.732 | (3.774.222.485) | -12,47%

Nhan xét: Nguon thu phi dich vu BHYT 9 thang nam 2022 di giam manh
so vé6i cng ky. S5 lugt khéam va didu tri gidm 56.853 luot dan dén sb thu giam
7.102.248.766 ddng twong tmg véi ti 1é giam 1a 12,41%. S4 luot giam 32.57%

ma sb thu giam 12.41% 12 khong can doi.

Bang 6.7. Thu KCB BHYT ngoai tra

No¢i dung 9 thang 2019 | 9 thang 2022 Ting, gidam | Ty 1€ (%)
S4 luot KCB 161.553 106.998 (54.555) 66,23
Téng thu 26.987.000.712 | 23.658.974.431 |(3.328.026.281) 87,67
binh quan/lugt 167.047 221:116 54.069 13237
Kham bénh

: 4.946.765.470 | 3.499.597.450 [(1.447.168.020) 70,75

(dong)
Thubc 8.932.517.858 | 6.676.646.784 |(2.255.871.074) 74,75
Xét nghiém 5.687.866.500 | 5.108.117.900 | (579.748.600) 89,81
CbHA 2.103.892.800 | 2.056.389.800 | (47.503.000) 97,74
Thu thuét, k¥

2 5.272.230.970 | 6.254.327.850 | 982.096.880 118,63
thuat
vat tu, khac 43.727.114 63.894.647 20.167.533 146,12

Nhan xét: Qua bidu 6.7 ta thiy sb binh quan khdm ngoai tra ting 54.069
ddng/ lugt khém , trong khi d6 s6 luot kham giam dan dén thu kham chira bénh
BHYT ngoai tra giam.
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Bing 6.8. Thu KCB BHYT Ngi tri

Noi dung 9 thang 2019 9 thang 2022 Tang, giam Ty l¢
Sé luot Piéu tri 13.013 10.715 (2.298) 82,34
T}l A \

b o 87.122 67.617 (19.505) 77,61
diéu tri
To6ng thu

; 30.254.497.217 26.480.274.732 (3.774.222.485) 87,53
(dong)

Chi phi binh

quén/lict didu 2.324.944 2.471.328 146.383 106,30
tri

o

gay BIUONE | 5 388208.000, 12.016.370.350 (3.371.837.650) 78,09
bénh
Thubc 3.557.932.600, 3.894.896.187  336.963.587 109,47
Xét nghiém 2.460.598.800  1.964.733.5000  (495.865.300) 79,85
CPHA 559.999.500,  563.879.600 3.880.100| 100,69
PTTT 7.619.504.580  6.670.520.327  (949.074.253) 87,54
Vat tu, Khac 668.163.737]  1.369.874.768|  701.711.031] 205,02

Nhin xét: Qua biéu 6.8 ta thdy s6 luot diéu tri giam 2.298 lugt so véi

ciing ky kém theo sb ngay diéu tri binh quan giam 19.505 ngay chinh vi vdy nén

tdng s thu ngay giwong bénh gidm 3.371.837.650 ddng va kéo theo céc dich vu

khéc cling giam nhu xét nghiém, tha thuét. Thudc va vt tu ting 1a do nim 2022

bénh vién thuc hién dich vu chay than nhan tao thuong quy.

Bing 6.9. Thu ngoai tri nhan dan

Noi dung

9 thang 2019

9 thang 2022

Tang, giam

Téng thu (dong)

4.991.150.135

7.329.031.938

2.337.881.803




Khém bénh 413.169.000 | 92.446.650 |(320.722.350) | 22
Kham strc khoe 437.839.600 | 582.050.200 | 144.210.600 | 133
Tién thubc 117.093.981 | 57.421.424 | (59.672.557) | 49
Xét nghiém 1.381.185.250 | 1.914.050.150 | 532.864.900 | 139
CPHA 1.725.612.600 | 4.057.190.800 |2.331.578.200 | 235
Thu thuét 589.629.160 | 504.146.854 | (85.482.306) | 86
Vat tu 319.060.544 | 116.650.860 |(203.309.684)| 36
Van chuyén 6 to 6.660.000 5.075.000 | (1.585.000) | 76

Nhan xét: S6 thu ngoai trii nhan dén tang la do Bénh vién phat trién méi
dich vu chup CT Scanner va mét so dich vu xét nghiém cu thé tai biéu 6.5
Bang 6.10. Thu ndi tri nhin din

Noi dung 9 thang 2019 | 9 thang 2022 Ting, giam | Tyleé
S luot 528 397 (131) 75
Sé ngay diéu tri 1.733 1.477 (256) 85
S thu vién phi 610.406.446| 630.928.796 | 20.522.350 103
Chi phi binh
e 1.156.073 1.589.241 433.168 137
quan/luot diéu tri

Nhin xét: Biéu 6.10 cho thay s6 diéu tri ni trd nhan dan gidm mot phan
13 do dé d¢am béo an sinh x4 hdi Pang va Nha nude hét strc coi trong dé cham lo,
néng cao strc khoe cho chinh ngudi dan Vi véy, nhitg ndm qua, Bao hiém x3
hoi (BHXH) tinh luén quan tam thuc hién cac bién phap dé phu rong BHYT
toan dan nén sb ngudi khong tham gia BHYT giam.

VII . KIEN NGHI, PE XUAT

1. V& nhén luc: Xay dung ké hoach tuyén dung nhén lyc va cir can bd di
dao tao lién tuc ngén han va dai han, déc biét 1a tép huén cho toan thé CBCNV
vé k¥ ning giao tiép.

2. V& co sé vét chét: Hién tai vAn phai khac phuc co s& vét chét do chét
hep trong thoi gian dy an Nha kham bénh va diéu tri chua hoan thanh; Pau tu
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mua sim, thué trang thiét bi, bd sung cong cu dung cu phuc vu chuyén mon va
hanh chinh.

3. Phat trién cac dich vu k¥ thudt chuyén séu dé dap tmg nhu cdu ngudi
bénh va thu hiit dugc ngudi bénh tir dia phuong khac dén.

4. Tang cuong cong tac truyén thong qua hé théng truyén thanh ctia huyén
va ctia x4, thi tran. T4 chitc cac doan kham thién nguyén toi cic x4 xa trung tam
huyén dé sang loc cac bénh man tinh.

5. Ap dung khoa hoc cong nghé dé giam thdi gian cho doi va ddp ung su
hai 10ng cta ngudi bénh.

Xin chén thanh cam on!

TM. NHOM BAO CAO THU TRUONG DON VI
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